
June 10, 2020

Docket No. 2020-0084: Public Utilities 
Commission Status Conference

Re: Young Brothers’ Emergency Investigative 
Proceeding
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Agenda

• Overview of Services
• YB Request for Financial Assistance
• YB Finances

• Immediate Need-Short Term Liquidity
• Longer Term Finances Profitability

• Customer Service
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Overview of Services

• Provides weekly “just in time” 
sailings statewide, including 
Molokai and Lanai.

• Current Lines of Service:
• Containerized Freight
• Automobiles/Roll-on Roll-off Cargo
• Livestock
• Less Than Container Load Cargo

• Palletized Cargo
• Mix/Loose Cargo
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YB Request for Financial Assistance

• Financial Forecast
• Effects of COVID-19 

Pandemic
• Cost Containment
• Efforts to Secure Financial 

Assistance
• Other
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2020 Financial Forecast
Revenue  2020 Budget 

 Non-COVID-19 
Impact 

 Fav / (UnFav)
vs. Budget 

 COVID-19 
Impacts 

 Fav / (UnFav)
vs. Budget 

 Operational 
Changes 

 Fav / (UnFav)
vs. Budget 

 May 26 
Forecast 

Intrastate General Freight 76,094,011$      (1,196,104)$       (1.6%) (12,017,122)$     (15.8%) -$                     0.0% 62,880,785$      
Interstate General Freight 34,404,178$      (481,397)$           (1.4%) (4,000,476)$       (11.6%) -$                     0.0% 29,922,305$      
Charter Revenue 3,399,970$         (491,497)$           (14.5%) (2,353,820)$       (69.2%) -$                     0.0% 554,653$            
Other Revenue 6,533,452$         554,867$            8.5% (856,212)$           (13.1%) -$                     0.0% 6,232,107$         
Total Revenue 120,431,611$    (1,614,131)$       (1.3%) (19,227,629)$     (16.0%) -$                     0.0% 99,589,850$      

Operating Expense
Cargo Handling 57,755,594$      565,989$            (1.0%) (255,418)$           0.4% (4,485,408)$       7.8% 53,580,757$      
Voyage 31,857,618$      (130,599)$           0.4% (345,657)$           1.1% (1,264,049)$       4.0% 30,117,312$      
Maintenance 16,126,624$      (753,304)$           4.7% -$                     0.0% (575,403)$           3.6% 14,797,917$      
Total Operating Expense 105,739,836$    (317,914)$           0.3% (601,075)$           0.6% (6,324,861)$       6.0% 98,495,986$      

Contribution Margin 14,691,774$      (1,296,217)$       (8.8%) (18,626,555)$     (126.8%) 6,324,861$         43.1% 1,093,864$         
Contribution Margin % 12.2% 1.1%

G&A Expense 19,973,013$      (1,014,905)$       5.1% (413,577)$           2.1% (175,414)$           0.9% 18,369,118$      
Non-Op Income (Expense) 46,560$               3,199$                 (6.9%) 321,717$            (691.0%) 163,955$            (352.1%) 535,432$            

EBITDA (5,327,799)$       (284,512)$           (5.3%) (18,534,695)$     (347.9%) 6,336,319$         118.9% (17,810,686)$     

Depreciation & Amortization 7,005,725$         0$                         (0.0%) -$                     0.0% -$                     0.0% 7,005,725$         

EBIT (12,333,524)$     (284,512)$           (2.3%) (18,534,695)$     (150.3%) 6,336,319$         51.4% (24,816,411)$     

Interest income -$                     -$                     -$                     -$                     -$                     
Income tax expense -$                     -$                     -$                     -$                     -$                     

NET PROFIT (LOSS) (12,333,524)$ (284,512)$           (2.3%) (18,534,695)$ (150.3%) 6,336,319$         51.4% (24,816,411)$ 
NET PROFIT (LOSS) % -10.2% -24.9%
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Breakdown of the $25 Million Request 
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Effect of the COVID-19 on YB Cargo Volumes
(March 23 – May 30)
Since Week 13 (Governor Ige’s Stay-at-Home/Work-from-Home Proclamation), YB has experienced a nearly 30% decrease 
in cargo volumes when compared to the prior comparable period in 2019:
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Effect of COVID-19 on YB Revenues
(March 23 – May 30)
Since Week 13 (Governor Ige’s Stay-at-Home/Work-from-Home Proclamation), YB has experienced a nearly 40% decrease 
in revenues when compared to the prior comparable period in 2019:
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Cost Containment Initiatives
• Expense Reductions

• Administrative Initiatives
• Termination of Business Travel 

– including travel associated 
with labor loans

• Tug Crew Temporary 
Furloughs

• Gate Hour Modification
• Eliminated weekly Kaholo 

(Roll-on/Roll-off ) sailings

• Transmittal 20-0003
• Temporary sailing schedules 

modifications the Ports of Hilo, 
Kaunakakai, Kaumalapau, and 
Kahului
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Forecasted Savings

Administrative Initiatives $ 175,414

Labor Loan Travel Expense 497,437

Tug Crew Furloughs 1,174,921

Gate Hours Modification 962,172

Sailing Schedule Modification 3,690,332

Subtotal: $ 6,500,275

Increase Allowance for Bad Debt (163,955)

Total Operational Changes: $ 6,336,319

Non-COVID-19 G&A Initiatives 1,014,905

Total Cost Initiatives $ 7,351,224



Additional Cost Containment Initiatives Under 
Evaluation
Expense Reductions

• Evaluate Head count
• Negotiating Vendor 

Rate Reductions 
(including affiliate 
transactions)

• Further Reductions to 
Non-Compensatory 
Lines of Service
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YB Request for Financial Assistance

• Efforts to Secure Federal 
Assistance and Other 
Sources of Financing

• PPP
• Federal Reserve Main Street 

Lending Program
• Third-party bank financing

• Emergency Rate Relief

11



Other Sources of Revenue

Secured temporary common 
carrier agreement with 
Matson to increase revenues 
over the next 90-days

Pursuing multiple Charter 
Service opportunities
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What Do We Need to Sustain Services?
Funding to sustain operations through 
2020

• $25 million request for CARES grant – If 
received, YB will be able to continue 
operations at the currently approved 
temporary sailing schedule 
modifications to the ports of Hilo, 
Kahului, and Kaunakakai through 2020 
and first quarter of 2021.

• Young Brothers will no longer seek 
temporary suspension of less than 
containerload cargo.

Emergency Rate Relief
• Potential 25% percent 

increase/$18-20M in revenue 
requirement

• Timing of rate relief would be 
dependent on CARES

13

Sh
or

t-T
er

m
 L

iq
ui

di
ty



13 Week Cash Forecast – June 10 Update
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2020 Monthly Free Cash Flow Analysis - Current

15

$25 million would sustain Young Brothers, LLC into 2021Q2...



Long-Term Profitability

• Operational Flexibility/Restructuring
• Sailing Schedule Adjustments based on Demand/Capacity
• Adjustment/Reduction of Lines of Service that are non-

compensatory

• State subsidy for servicing routes that are non-
compensatory, including Kaunakakai, Kaumalapau, and Hilo

• Rate Mechanisms: Annual Freight Rate Adjustment 
(AFRA)/Zone of Reasonableness

• Continued Cost Containment
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Long-Term Profitability

• Operational 
Flexibility/Restructuring

• Sailing Schedule Adjustments 
based on Demand/Capacity

• Adjustment/Reduction of 
Lines of Service that are non-
compensatory

• State subsidy for servicing 
routes that are non-
compensatory, including 
Kaunakakai, Kaumalapau, 
and Hilo

• Rate Mechanisms: Annual 
Freight Rate Adjustment 
(AFRA)/Zone of Reasonableness

• Continued Cost Containment
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Future of YB – Long-Term Profitability
Continued Cost Containment – Operating Expense

18



Future of YB – Long-Term Profitability
Continued Cost Containment – Administrative and General
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Customer Impact
• Communication Outreach on 

Changes
• Account Holders receive email 

notifications
• Account 

representatives contact large 
container shippers impacted

• Website updates and front 
line employees handling 
out notices

• Sailing Schedule Impact
• Contingency Plan Phase I 

Deferral

Transportation
Mode

Cost Cost per cube

Young Brothers $63 $2.96

Ocean Freight 
Forwarder

$72 - $165 $3.38 - $7.76

Air Freight 
Forwarder

$120 - $150 $5.50 - $7.05
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Cost to ship a Front Load Washing Machine
(21.25 cubes)



Recap

• Immediate cash funding
• Immediate rate relief
• Operational flexibility
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Mahalo
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The foregoing document was electronically filed with the State of Hawaii Public Utilities

Commission's Document Management System (DMS).
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