
 

 

 

Via Electronic Filing 
 
June 29, 2020 
 
The Honorable Chair and Members 
    of the Hawai’i Public Utilities Commission 
Kekuanao’a Building, First Floor 
465 South King Street 
Honolulu, Hawaii, 96813 
Attention:  Caroline Ishida, Esq. 
 
 
Re: Tariff Transmittal No. 20-0003 – Application of Young Brothers, LLC for Approval 

of Emergency Changes to its Sailing Schedule – Filing of Cost Savings Report 
 
 
Dear Commissioners and Commission Staff: 
 
Pursuant to Order No. 37166, Approving a Brief Extension and Adjustments to Young Brothers’ 
Temporary, Emergency Changes to its Sailing Schedule, issued in this proceeding on June 3, 
2020, included for filing are four attachments detailing the costs associated with the sailing 
schedule changes set forth in Young Brothers, LLC’s Transmittal No. 20-0003 June 3 
Modification request.  Attachment 1 provides the actual results for the month of May 2020 under 
the modified sailing schedule, as currently approved.  Attachment 2 provides a forecast of 
results if the modified sailing schedule remained effective through December 31, 2020.  
Attachment 3 provides a forecast of results if the modified sailing schedule reverted to an 
unmodified sailing schedule through December 31, 2020.  Attachment 4 compares the 
forecasted impacts shown in Attachments 2 and 3. 
 
Thank you for your consideration in this matter.  Please contact me if you have any questions. 
 
Sincerely, 
 
/s/Jay Ana 
Jay Ana 
President, 
Young Brothers, LLC 
 
c:  Division of Consumer Advocacy 
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YOUNG BROTHERS, LLC
FORECAST IMPACT OF SAILING SCHEDULE CHANGES

5,471,976$          

Return to Unmodified Sailing Schedule** in July 
Add back cost for:

Labor Loans wages & travel expense (328,078)              
Tug Crew (previously furloughed) (881,190)              
Gate Hours  - Unmodified (721,629)              
Sailing Schedule - Unmodified (2,076,878)           

Forecast Costs July - Dec 2020
for Unmodified Sailing Schedule (4,007,775)           

Add back G&A Business Travel (112,349)              

1,351,852$          

*For the purposes of this attachment, the "Modified Sailing
Schedule" refers to the sailing schedule in effect on June 12, 2020,
as approved in Order No. 37166.
**For the purposes of this attachment, the "Unmodified Sailing
Schedule" refers to the sailing schedule in effect on January 1,
2020, prior to the approval of the modifications sought under Tariff 
Transmittal No. 20-0003.

June - Dec 2020 Revenue Forecast with
Modified Sailing Schedule* in Effect through December 31, 2020

June - Dec 2020 Revenue Forecast with
Unmodified Sailing Schedule July - Dec 2020
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