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Agenda

» Overview of Services

« What it Takes to Serve Hawaii

 Historical Maritime Legislation

* Modernizing Hawaii’'s Water Carrier Act

« Stop-in-Transit/Storage-in-Transit's (“SIT”) Impact on YB
« How Do We Compare?

* Freight Revenue vs. Quantity Shipped

* Proposed Optimizations for Improved Customer Service
Experience

* |[nnovation in Service
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Overview of Services
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What it Takes to Serve Hawaii

$133M

370 ANNUAL COST TO OPERATE -}Q M

3,497

B TOTALPIECES OF SPECIALIZED
469,464  Exzo. = pqueMeNT STATEWIDE

= Repair & Maintenance $10M
Tug Fuel $8M
CARGO HANDLING = Dpmistn m *Equipment total includes dry and refrigerated
Other Shoreside Expnse S dry containers, flatracks, platforms, chassis, hi-
LABOR HOURS B Otk Vessel Expercse Sn lifts, hustlers, fleet vehicles, and gensets.

[ Taxes Other than Income $aM
- Other Administrative Expense $8M
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Hawaii’s Maritime Legislation
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Modernizing Hawaii’s Water Carrier Act

« Hawaii Water Carrier industry and the Neighbor Island
communities it serves, has evolved over the last 30 years
and the regulatory framework should too.

Page 6 of 12



YB SR125 SD1 Presen tation

Stop-in-Transit/Storage-in-Transit’s (“SIT”) Impact on YB

SIT Impact on YB
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How Do We Compare?

YB YB Ocean
Honolulu to Kahului Air Cargo Freight
Pre-Increase Post-Increase
Forwarder
Small Love Seat Sofa $63.00 $88.00 $120 - $150 $72 - $165
34 cubes
General Cargo $147.46 $183.62 $556 - 584 $185-$190
80 cubes
Refrigerated Cargo $59.29 $84.74 $410 - $500 $125 - $150
500 Ibs
Refrigerated Cargo $106.94 $153.29 $820 - $1000 $250 - $300
1000 Ibs
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Freight Revenue vs. Quantity Shipped

Freight Revenue % vs Quantity %, by Cargo Sub-type (2016 - 2020)
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Proposed Optimizations for Improved
Customer Experience

 Create a new focus and a new position on enhancing the
customer service experience

* Development of Customer Portal
« Container tracking
« Online booking, payment
» Shipping history
» Rate quotes
» Technological Enhancements

 Improve traceability cargo and equipment
* Real time temperature monitoring
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Innovation in Service

 Evolution
 Agility
 Single Shipping Resource
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Mahalo

We look forward to
partnering with your
organizations.

Jay Ana, President
Kris Nakagawa, Vice President

Chris Martin, Director of Terminal
Operations
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