
“Your Neighbor Island Partner”

Welcome

YB SR125 SD1 Presentation

Page 1 of 12



Agenda
• Overview of Services
• What it Takes to Serve Hawaii
• Historical Maritime Legislation 
• Modernizing Hawaii’s Water Carrier Act
• Stop-in-Transit/Storage-in-Transit’s (“SIT”) Impact on YB
• How Do We Compare?
• Freight Revenue vs. Quantity Shipped 
• Proposed Optimizations for Improved Customer Service 

Experience
• Innovation in Service

YB SR125 SD1 Presentation

Page 2 of 12



Overview of Services
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What it Takes to Serve Hawaii
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Hawaii’s Maritime Legislation
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Modernizing Hawaii’s Water Carrier Act

• Hawaii Water Carrier industry and the Neighbor Island 
communities it serves, has evolved over the last 30 years 
and the regulatory framework should too.
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Stop-in-Transit/Storage-in-Transit’s (“SIT”) Impact on YB

38

31

34
33

24

36

29

39

29
28

18 18
16

18

21

18

14

19 20 19
17

21

16

10

6

10

6
8

2

18

19
18

14

16

17

16

20

16 18 27 27

25

26

26

25

24

27
27

27

24

27

27

18

12

15

11

12

7

0

10

20

30

40

50

60

70

May Jun Jul Aug Sept Oct Nov Dec 2019 Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 2020 Jan Feb Mar Apr May Jun Jul Aug Sept

SIT Impact on YB

HON to HLO via Young Brothers West Coast to Hilo via SIT
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How Do We Compare?

Honolulu to Kahului
YB

Pre-Increase
YB

Post-Increase
Air Cargo

Ocean 
Freight 

Forwarder

Small Love Seat Sofa
34 cubes

$63.00 $88.00 $120 - $150 $72 - $165

General Cargo
80 cubes

$147.46 $183.62 $556 - 584 $185 - $190

Refrigerated Cargo
500 lbs

$59.29 $84.74 $410 - $500 $125 - $150

Refrigerated Cargo 
1000 lbs

$106.94 $153.29 $820 - $1000 $250 - $300
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Freight Revenue vs. Quantity Shipped
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Proposed Optimizations for Improved 
Customer Experience
• Create a new focus and a new position on enhancing the 

customer service experience

• Development of Customer Portal
• Container tracking
• Online booking, payment
• Shipping history
• Rate quotes

• Technological Enhancements
• Improve traceability cargo and equipment
• Real time temperature monitoring
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Innovation in Service

• Evolution

• Agility

• Single Shipping Resource
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Mahalo
We look forward to 
partnering with your 
organizations.

Jay Ana, President

Kris Nakagawa, Vice President

Chris Martin, Director of Terminal 
Operations 
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