AGENDA

WATER CARRIERS WORKING GROUP MEETING
DECEMBER 17, 2020
1:00 — 3:30 PM
VIA ZOOM CONFERENCE MEETING

ntps:1us02web zoom..J

XI.

Meeting ID:
Passcode:

Welcome

Housekeeping
e Corrections to Group Memory from November 19th meeting solicited.

Update/Continuation of Harbors Report
e Kapalama Container Terminal presentation
e Q&A

Update from Sub-committee Focusing on Stakeholder Input
e Brief summary of Listening Session for Agricultural shippers
e Status of Listening Session for non-Ag shippers

Force Field Analysis
Desired Future
Currently Reality
Worst Case Scenario
Supporting Forces
Restraining Forces
Planning

Next Steps

Evaluation of meeting

Conclude

The public repository link is as follows:

https://hawaiioimt-

my.sharepoint.com
passworc: [





