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Mee�ng #4 

Equity Improvements for the IGP RFP: Co-Crea�on and Community Energy Boards 
 
Agenda 

• Welcome 
• Message of Aloha  
• Agenda and mee�ng overview 
• Introduc�on from the Energy Equity Hui 
• Presenta�on: Community Co-Crea�on 

o Break-out groups 
• Break 
• Presenta�on: Community Energy Boards 

o Break-out groups 
• Wrap-up 
• Closing and next steps 

 
Notes  

• Welcome and introductions. 
• Energy Equity Hui - introductions 

o The working group presenting today is a subsection of the EEH that includes a cross 
sector of developers, non-profits, utility, etc. 

o EEH is a community of practice  
o EEH RFP WG filed an 18 page letter in the PUC Equity docket w/ 2 key ideas 

 1. A recommendation to retool the RFP process through co-design with 
community to create the RFP 

 2. Create a community energy board  
o Introductions by Stephanie and Lauren - grounding in why we are here. 
o Energy is a life force - energy is our shared genealogy 
o Solutions being presented today activate community technology 

 The expertise that comes from knowing the place and the people intimately 
 Community-driven solutions are part of Hawaii’s genealogy. These are relatively 

new (2014), and allows community to apply their traditional knowledge to make 
rules for state management. 

• For example, off of Waikiki you cannot catch live fish in odd years. But 
local communities know when a certain type of fish spawns, so you 
would want to incorporate that knowledge into those laws.  

o Hoahu Energy Cooperative on Molokai: Formed in 2020, this is an energy customer co-
op that will be providing 20% of Molokai’s energy needs 

o Molokai CERAP began in 2021 - it’s a great capture of a lot of work. 
o Community co-creation looks like this - poring over information, creating maps, and 

working together to develop understanding 
o Community co-creation can solve many of the problems with our existing RFP structure 

(4 out of 5 problems). It simplifies things. 



o Walk through of the current RFP process - community engagement begins after the 
award is given. The proposal is to do work with community upfront. 

o “What would you like to see in a project”? 
o Competencies necessary for carrying out co-creation: 

 Community expertise & technical expertise 
 Community planning expertise/technical expertise/resource expert advisors > 

community leadership team/CEB/community expertise > community residents 
o 2 years total: Develop the RFP > Land identification process > consensus 
o Time is needed to engage communities meaningfully 

• Community energy boards 
o Context setting: image aligns with the definitions provided by the PUC earlier in the 

docket - justice needs to be at the core of the transition. This is an invitation to think 
about decision-makers different and work “bottom up”. 

o Energy resources are a part of the public trust. 
o Community energy board: overview 

 CEB provides seats at the table, embeds transparency and community values, 
infrastructure design informed by place-based knowledge, holistic and long-
term consideration of choices, proactive/collaborative/solution-oriented 
platform. 

 E.g. interactions between hydroelectric power and farming - and farmers have 
good knowledge to share. 

o CEB could host meetings, provide oversight on procurement processes (could sign 
NDAs), coordinate site visits/educational events/etc., forum for community-led benefits 
packages, etc. 

o Where could the CEB go? No right answer. We are providing some ideas and examples 
to start the conversation. 
 CEB needs to be able to hold space for community collaboration (e.g. 

community charrettes for transportation planning) 
 Could the CEB be part of the Consumer Advocate or Independent Observer? 

o Structure: Hawaii Commission on Water Resource Management example - volunteers 
have different backgrounds, appointed by the Gov & confirmed; provides decisions on 
specific issues. 

o Other examples: island-specific burial councils; issue-specific boards (Red Hill 
community representative initiative); Molokai Clean Energy Hui (do a good job at 
checking back in with the larger community). 

o Renewable Energy Zone map: interactive map that allows community to put in 
comments to help the utility identify opportunities & challenges. 

o Regional representation and Mokus: can use ahupuaa thinking to move away from 
extractive thinking - can we add in community-led REZ zones? Could we think about 
regions with regards to consumption patterns and production capabilities? Set 
maximum and minimum generation capabilities? 

.  
Note: this section of notes corresponds to the two breakout group activities. Groups used the website 
Menti to record results to answers. Those results are shared verbatim below with the exception of the 
immediately following breakout group which opted to use notes instead.  
 
 
 



Community Co-Crea�on – Group 1 

• Grappling with equipping community with information & interactions with the competitive 
bidding framework - community is independently exploring technical viability/cost and aren’t 
necessarily choosing the cheapest options (e.g. looking at safety, environmental goals, economic 
development, etc.). Energy solutions not to meet energy needs, but to meet community needs. 
Developer has had to be as adaptable as possible to provide legal & technical support needed by 
the community. What is the opportunity to be creative & adaptable while meeting basic 
requirements? Where does the discussion on being more adaptable begin? 

• Looking at IGP - how do we ensure conformity with the IGP needs as we pursue modifications? 
• What has been presented is critically important & there are complications (e.g. Molokai is a 

relatively small community & is unique; compare to IGP where Oahu has decided on RPS goals 
to get off of imported FFs & develop indigenous resources & bring down costs). Challenging to 
integrate these multiple needs while integrating community needs; developers typically need to 
identify site. The question is how do we bring to bear the community dimension into large-scale 
developments that are closer to the community (and aren’t out of sight/out of mind). How do 
you meet the baseload/other needs with co-design (i.e. for larger projects that are essential for 
clean energy goals)? 

• Are doing some work on Oahu > bigger projects; community ownership component changes the 
way that communities engage with co-design, but there is a rub with how to get financing. 

 

Community Co-Crea�on – Group 2 

 

 

Community Co-Crea�on – Group 3 



 

 

Community Co-Crea�on – Group 4 

 



 

Community Co-Creation - Group  5 

 

 
Community Co-Creation – Group 6 



 

 
Community Co-Creation – Group 7  

 



 



 

 

 
 

 

 

 

 

 

 

 



Community Co-Crea�on in Hawaii RFPs 

 

 

 



 

 

 



 

 

 

 

• Share-out from the groups: 
o Breakout 1 - talked about the Moku approach and Hawaiian-based knowledge. 



o Breakout 2 - smaller boards might be better because they represent their own places, 
concerns about gaming member selection but discussed that we might be past this & 
could do well-informed elections. 

o Breakout 3 - discussed examples and making sure the board doesn’t get less input from 
communities, transparency is key → didn’t have one specific example, but had some 
ideas for statutes/independent observers that could be analogous to energy. 

• Wrap-up:  
o Will have a 5th meeting - staff plan to file a draft of recommendations/summary of this 

effort. Presentations are invited. 
o Have filed a draft scope of work for consultant & are looking for feedback.  
o End with a word cloud on reactions to how people are feeling about leaving this 

meeting/this series of meetings. 

 


